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Thank You to Maryland NOW’s Vendors 

 These Maryland businesses help us in our communications and visibility work. Letterforms has done outstanding 
graphics work for us over the years, creating ads, mailings, and posters. House of Printing handles our printing and 
mailing projects. Red Hangar Films coordinated the video and audio recordings for our hybrid conference.  
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Thanking those assisting with our conference  

 

Our Video/Audio technicians for the day 

Meghan Clayton, Event Coordinator, and Maya Elby, Event Technician 

Caitlyn Mason, Producer 

 

Child Care 

Jimease Young, Kiddie Academy of Annapolis 

 

Graphics 

Jeannette Feldner—Jeannette has done considerable work on this program 

book, but her business, Letterforms, also sets up all our mailings, posters, 

and other printing.  

 

Chapters  

Maryland NOW’s chapters have all played a role in helping to make this con-

ference happen!  Many thanks to all!  

Anne Arundel County 

Carroll County 

Montgomery County 

 

Today’s Bylaws 

Susanne Royer—Sue  assisted with presenting our bylaws revisions to the 

conference for votes. She will lead the meeting with Maryland NOW mem-

bers to adopt these bylaws revisions.  

 

And, Jannina Ortiz, Administrative Assistant, Unitarian Universalist Church of 

Annapolis and their staff.  
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June 1, 2024 | Maryland NOW 2024 State Conference | Annapolis, Maryland  

 

Dear NOW Members and Friends from everywhere!  

I’m very excited to extend a warm welcome to our members, visitors, and guests. This Conference is 
Maryland NOW’s major business meeting of the year, and our members’ opportunity to tell the State 
Council and Executive Committee about their ideas for Maryland NOW’s future. Much of the work 
we’ve done during our 2023-2024 program year has been to prepare for what is turning out as prom-
ised – a year when everything is happening and where nothing seems logical or what we’d expect, and 
it’s all very scary. This is our chance to reassure each other and stick together! 

However, as news about our agenda and workshops – actually just that we were having an in-person 
NOW Conference! -- started getting out, we began getting emails saying, “Hey, can we come up from 
North Carolina?” or even, “Can I come?” so of course we said, “Sure!”  We had already decided to in-
vite members of organizations cosponsoring today’s program, so the more the merrier, right? So,  
whether you ‘re here virtually or in-person, we’re absolutely delighted you’ve chosen to join us today.  

We had already planned to offer child care, and lunch, but we got a request for a hotel list as people 
wanted to stay over. Some women from North Carolina wanted to have a table for some literature 
they want to distribute. It was starting to feel less like a meeting and more like a conference!  We have 
several states who have members joining us online. Several of our own members registered initially to 
attend via Zoom, then emailed us to see if they could come in person instead.  

I’d like to think it’s the workshops and panels we’re having. I’m very excited at the way they’ve come 
together and about the talent presenting these important topics and issues. We had no idea what was 
involved in a hybrid conference but we got a great crew of 2 women with professional experience and 
so I stopped worrying about that!  We’re having program books and name tags.  

But the truth is that this wonderful explosion of interest is really about the fact that we’re NOW, we 
love collaborating with our sisters in person, and we have fun doing it! We’re alive and well. We want 
to hear what other groups are working on. We need to stick together in the coming months – whether 
it’s email, Zoom, or in-person. The fact that Maryland NOW could provide this opportunity for at least 
our District and friends to get together means everything to us.  

So welcome!  Let’s enjoy today and plan for the future!  

 

 

 

Barbara Hays 
Maryland NOW President  
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Maryland NOW Virtual State Conference 

Saturday, June 1, 2024  |  9:30 a.m. – 4:00 p.m. 
Unitarian-Universalist Church—Annapolis, Maryland 

via Zoom Virtual Meeting Software  

Proposed Conference Agenda 

  9:00 – 9:30 Sign in  
  Business Session I 
  9:30 – 10:00 Morning Business Meeting 

   Welcome  
   Introduction of Elections Chair & Credentialing Report  
   Adoption of the Agenda  
   Adoption of Proposed Conference Rules  
                Approval of the 2023 State Conference Minutes  
   Credentialing Report 
   Election of Maryland NOW Officers 
    Report of Nominations/Elections Chair 
    Elections 

  Morning Program  
  10:00 – 11:30  Morning Panel Presentation –  

   “Maryland’s Role in the Big Picture”  
   Cate Gormley, Ellie Smeal, Linda Berg  

  11:30—11:45 Break  

  Business Session I (cont’d)  
  11:45—12:30 Consideration of Proposed Bylaws Revisions, Remaining Business  
 
  12:30 - 1:00  Lunch Break  
 
  Afternoon Program 
  1:00 - 2:30   Afternoon Panel Presentations 

 Workshop I— ”Abortion Messaging in Rural Maryland” 

Lauren Harton, Rachel Kashy, Ramsie Monk, Cresta Kowalski  

Workshop II— ”The ERA in Defense of Democracy” 

Ariana Kelly, Stephanie McGencey, Camila Reynolds-Dominguez,  Mary Ann Gorman 

 2:30—2:45  Break 

  Business Session II 

  2:45—4:00  Afternoon Business Meeting 
    Officer & Task Force/Committee Reports—Discussion 
   2024-2025 Discussion and Planning 
  4:00            Adjournment  

 
                Thanks for attending our Annual State Conference!  
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 Proposed Rules  

Maryland NOW 2024 State Conference  

June 1, 2024 

 All rules as passed by the body will apply equally to on-line and in-person participants.  

 

 Registration and Credentialing 

• On-line conference registration will be open to all NOW members, guests, and visitors. 
All persons must register for the conference in order to participate, either in person or 
virtually. Only persons who are members of Maryland NOW with memberships that pre-
date 60 days will  be credentialed to vote in state elections and on official business. Any 
member may vote on procedural motions.  

• Registration will be open through an on-line link to a Google Form posted by Maryland 
NOW. All persons wishing to join the conference, either on-line or in-person must regis-
ter. A link to the conference using Zoom meeting software will be sent to all regis-
trants. All registrants will receive a link to the conference program materials; however, 
on-site participants will also receive a copy of materials when they arrive. All links to 
materials will be given  to members through mailings and email messages. Materials will 
be posted on the Maryland NOW website (www.marylandnow.org) and updated as 
new information about the conference program becomes available.  

• Those registrants whose memberships in Maryland NOW predate 60 days (joined on or 
before April 2) prior to the conference will be considered credentialed and eligible to 
vote.  

• Each conference registrant will be notified by email prior to the conference whether 
they are eligible to vote at the meeting and for the election of state officers.  

• A  Maryland NOW member shall be defined as any person whose current dues 
have been paid to any entity of NOW. If the person’s dues have been received by 
a MD NOW chapter or by our state organization’s treasurer but their name is not 
listed on National NOW’s membership database, we hold that they are eligible 
to vote in our state.   

• Members whose dues have not been received as noted above sixty (60) days 
prior to the conference may register and/or join the on-line or in-person meet-
ing, but may not vote on elections or official matters.  

• A guest shall be defined as a person who is a NOW member, but not a member 
of Maryland NOW. 

• A visitor shall be defined as a person who is not a member of NOW.  

 Maryland NOW Online Conference Business Sessions 

 Motions and debate  

• To be ruled in order, motions or resolutions at this conference may not involve the or-
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ganization’s finances or call for committing Maryland NOW’s financial resources 
to a particular issue, project, or goal. No motions involving official policy or 
changes in official policy will be in order. The chair may only entertain and call for 
votes on procedural motions involving accepting reports, moving the agenda, 
ending debate, or calling to order or adjourning sessions of the meeting. On any 
matter on which a member may wish further consideration, a request can be 
made that the issue be brought before the Maryland NOW State Council at their 
first meeting following the online conference for discussion.  

• The agenda shall reflect times allotted for each part of the agenda, and if neces-
sary, the chair may appoint a timekeeper and may indicate a specific period of 
time for each speaker to address the body. 

• Any NOW member may speak having been recognized by the chair. Guests and 
visitors may participate after being recognized, and will be identified as a guest 
or visitor.  

• Participants agree to respect the times noted on the agenda. Persons recog-
nized to speak are recognized to  address the item under consideration, and no 
person may speak a second time until everyone has had an opportunity to speak.  

• Speakers must give their name and city or chapter affiliation. In debate, 
remarks must be germane to the question or pending motion, and mem-
bers cannot question another’s motives or attack another member per-
sonally.  

• Using  the virtual meeting software, Maryland NOW may record the 
meeting.  

      Elections for State Office 

• The Nominating Committee Chair will report in Business Session I on names they 
have received  prior to the conference for state office. The Chair will open the 
session to nominations made by members, and anyone nominated or self-
nominated must have their membership verified.  

• If there are no additional nominations from among the participants, the Chair 
can declare nominations to be closed and either ask for a decision by unanimous 
consent to elect the officers who have been nominated, or ask that a system be 
set up through SurveyMonkey, Google Forms, or MailChimp for members to 
vote within the following 24 hours to decide on a position for which more than 
one person has been nominated.  

• As stipulated in Maryland NOW’s bylaws, elected officers take responsibility for 
their positions upon announcement of the election results. Any official transfers 
of records, including signatories on bank accounts, must occur within two weeks 
of the conference.   
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Voting 

• During any business meeting segment of the conference, members may vote on 
procedural motions, resolutions, or bylaws by utilizing features of the software 
allowing them to indicate a “raised” hand, or by similarly indicating approval by 
raising their hand.  

• A person serving as Credentials Chair will verify the membership for each person 
who has registered for the conference, and will notify any registrants of any prob-
lems with their membership record prior to the conference. 

• In the election of state officers, when the Nominating Committee announces that 
no further nominations appear to be forthcoming, she/he will make a motion that 
nominations be closed, which will be considered and voted on by the body. At 
that time, no one not previously registered and in attendance at the meeting can 
register, have their  membership credentialed, and log into the online meeting for 
the purposes of being able to participate in voting for candidates for state office. 
Following the end of that business session, someone not previously registered for 
the conference may register, be credentialled, and participate in  discussion and 
votes of the body in the meeting. 

• In the case of a contested election for any state office,  voting will be conducted 
electronically by any process decided upon by the State Executive Committee us-
ing software such as SurveyMonkey, Google Forms, or MailChimp. The body will 
agree on the length of time voting will be open and how soon members must re-
ceive the link to their ballot. The Elections Chair or other members deemed neces-
sary by the President shall receive the results of the vote and will announce the 
results to the State Council by email.   

Balloting Procedures 

• In the event we have more than one member seeking an Executive Committee po-
sition, we will set up a system with Google Forms. Using that program, the Elec-
tions Chair will send electronic ballots to all registered members who are eligible 
to vote using the email they have provided in their registration for the conference. 
Their votes will be recorded by Google Forms (the Elections Chair will be the only 
person to have access to this Form and results) into a spreadsheet and the Elec-
tions Chair will tally the results and notify conference attendees as soon as possi-
ble.  

Authority 

• The conference shall be governed by the National NOW Bylaws, official policies of 
the National Organization for Women, the Bylaws of Maryland NOW, the latest 
edition of Robert’s Rules of Order, Newly Revised, and these conference rules.  
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2024 Proposed Revisions to the Maryland NOW Bylaws 

Maryland NOW State Conference, June 1, 2024 

 

The Maryland NOW bylaws have not been substantially revised since they were written in 1973. We’ve used 
the “band-aid” approach for many decades, going in from time to time and changing things that seemed 
to not be working, but knowing all along that serious work needed to be done on the whole document.  

All that said, the women who wrote these bylaws initially created a very sound structure which didn’t need 
much serious revision. For many of the changes, we have just added language to address changes that 
have taken place in our culture today. We also had to address changes that have taken place in National 
NOW’s structure. Communication among council members and state leaders outside of state council meet-
ings 50 years ago mostly involved postage stamps. Our electronic image in our website, electronic newslet-
ters, and actions announced in email alerts are all very critical today and not something that anyone even 
envisioned in the 1970s.  

The state council has held discussion sessions, incorporating many suggestions and ideas into the docu-
ment you will see and vote on in June.  

Below is a summary of the changes we are proposing. However, the document presenting both deletions 
and additions now involves eight pages. We decided to send everyone this summary, and to post the entire 
bylaws document on our website. We also want to offer to anyone who would like to review a paper copy 
of the document to call or email us and we will get it to you right away. We are additionally prepared to 
answer any questions you might have in a personal phone call or Zoom meeting.  

We will vote on the document at the state’s annual conference on June 1 during our morning business ses-
sion; this particular agenda item and discussion will be chaired by a parliamentarian.  

Article I. Name. This clarifies that we are not incorporated. 

Article II & Article IV. Purpose and Diversity. These two sections have been updated with language writ-
ten by state council members.   

Article III. Membership. Maryland NOW allows full participation in our decision-making for any member 
whose dues have been received by Maryland NOW, and/or paid to National NOW, regardless of wheth-
er their names have been added to the National NOW database.  

Article V. Structure. This clarifies Maryland NOW’s decision-making structure.  

Article VI. Meetings. The meetings section was added about 3 years ago at the request of the organiza-
tion that oversees Robert’s Rules compliance. It specifically authorizes virtual meetings and says that 
decisions reached at virtual meetings are equally as valid as those reached at in-person meetings.  

Article VII. State Conference. Secs A, B, and F remove language no longer relevant as per changes in 
the National NOW Bylaws regarding delegates to national conferences. Sec C moves the financial re-
view language to the Treasurer’s responsibilities section. (see Article IX. Officers>Sec F Treasurer>No. 
5). Sec F is a sound business practice for membership organizations, but also complies with the provi-
sion that the State Council votes to approve any fiduciary action or changes to our budget in Article 
VIII. 

Article VIII. State Council. Sec A clarifies the role of the state council and its relationship to decisions 
that might be reached by the State Conference in any implementation measures. Sec B clarifies that 
“member chapters” can include a convening chapter that may participate (vote) at State Council meet-
ings once they have completed their convenor form, and that form has been approved by the National 
office. This signifies that they are starting to work toward completing requirements of the National 
office and Maryland NOW (that they have bylaws, an EIN number, bank account, etc.).  
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Sec D includes language about meetings (virtual meetings counting toward the required number which are 
to be held), No. 2 defines access to meetings by all members, but gives the Executive Committee the ability 
to go into Executive Session, meaning only council members can be present during that discussion. An ex-
ample of this action would be during budget discussions or financial reports to the State Council. No. 6 re-
peats the requirement for virtual meetings and removes some confusing language about council voting, 
which is again written in No.7. Electronic communication has essentially eliminated that need, and provides 
resolution of this question.  

IX. State Officer Responsibilities. These changes in the sections in this Article represent these positions as 
they have evolved over time and are carried out today. They include the need for us to maintain a public im-
age, including in coordinating our electronic communication and social media.  We have attempted to gath-
er all the Treasurer’s responsibilities into that officer’s section, and Sec G gives the Executive Committee the 
flexibility to reassign various responsibilities based on individual ability to perform them. Language was add-
ed to the Action VP position that clarifies this position’s work with the Legislative Committee/Task Force to 
tie action to legislative (and therefore issue) work. The Secretary-Records and Communication has responsi-
bility for maintaining the state’s membership and membership records, and keeping electronic records of 
our meetings. (This position was upgraded several years ago.) We removed the option of having co-
presidents, which was tried but was not successful.  

Article X. Executive Committee. This acknowledges that task force and committee chairs may be included in 
Executive Committee sessions when needed. It clarifies communication between the Executive Committee 
and the State Council as “reporting decisions and discussion” and also that records of meetings will be kept.  

Article XI. Task Forces and Committees. Sec E language was added to clarify that, once established with 
leadership by the State President and approved by the State Council, the task force or committee itself can 
decide to disband or may become inactive (they are not removed when new officers are elected at the state 
conference).  The state council can remove a Task Force or Committee chair for cause.  

Article XIII. Finances. This article defines the Budget Committee and creates a timeline for the passage of 
Maryland NOW’s Budget. In budget matters and in work to increase income, this committee works with the 
Treasurer. Sec D adds some responsibilities for involvement in our fundraising and for the Finance Commit-
tee to be involved in financial management and fundraising,  

Article XIV. Grievance Committee. Old language of choosing by lot among people who claimed to be 
“disinterested parties” didn’t always result in a fair arbitration of a disagreement. Proposed language in Sec 
B is a version of how many grievance committees function, giving parties to a grievance an actual repre-
sentative on the committee. Also, language was added to clarify publicizing decisions of the Grievance Com-
mittee following their work.  

Article XV. Amendment of the Bylaws. Sec A Existing language was confusing, and has been changed to 
two options for amendment: the Bylaws Committee and chapters.  Sec B changes that regardless of origin 
bylaw amendments have to be turned into the Executive Committee and the Bylaws Committee for review 
60 days prior to the state conference. This was changed from 45 days because of the time and work in-
volved in creating the state conference mailing and including a proposed change, printing and mailing.  

___________________________________________________ 

 

Note: Following the conference, the approved language of all proposed revisions in a complete document 
of our Maryland NOW Bylaws will be posted on Maryland NOW’s website.  

See pages 49-62 for a complete text of the existing bylaws with all proposed revisions.  
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Today’s Presentations 

Maryland’s Role in the Big Picture 

The 2024 General Election Cycle is one in which we stand to make some gains, hold our own, or lose just 
about everything. The Supreme Court as a separate branch of government cannot withstand anymore 
Trump appointments. The U.S. Senate is in grave danger of being lost to a Republican majority, and the 
U.S. House could flip our way, or become even worse. If Trump wins, we have lost abortion rights to a fed-
eral ban that will make everything we’ve worked for irrelevant. We already have an idea of where we stand 
to lose seats as well as where we can focus on picking up seats in the US House and Senate. We keep see-
ing polling that shows Trump actually ahead of Biden in polling,  but who is being polled? Aside from what 
we can do here in Maryland to hold our own, what can we do in states around the country? If we have 
money to invest in other races, what are the best ones we should support?  

Our panelists for this conversation have decades of experience to help us understand what is going on and 
what will  be good bell-weathers to watch as the calendar rolls toward November. Cate Gormley, VP at 
Lake Research Partners, Ellie Smeal at the Feminist Majority, and Linda Berg in her over 30 years at NOW 
are just the people to tell us what we need to know.  

Abortion Messaging in Rural Maryland  

The Maryland Right to Reproductive Freedom Amendment on the ballot in November in our state will 
amend the Maryland Constitution to include “the ability to make and effectuate decisions to prevent, con-
tinue or end one’s own pregnancy.” This ballot question will undoubtedly be approved in the more popu-
lated areas of our state, but in rural areas in Western Maryland and on the Eastern Shore we face a tougher 
sell.   

GOTV efforts in these areas must address a different messaging strategy than would be used in the more 
populated areas of the state along the I-95 corridor, or our “Blue Bubble.” As Ashley All, architect of the 
Kansas for Constitutional Freedom campaign in 2022 stated, “You have to be willing to communicate with 
people who have different opinions than you do.” We need voters who agree with us on abortion, but per-
haps on little else. And, Larry Hogan will probably do very well in these areas.  

Framing this message might be easier if we knew first-hand what challenges clinics in rural areas face, and 
what we could  learn about better messaging just knowing more about those parts of our state. Maryland 
has only one abortion care facility in Mountain Maryland and one on the Eastern Shore. We will hear from 
clinic staff from both Easton and Cumberland - Lauren Harton, Certified Nurse Midwife at the Planned 
Parenthood of Maryland Clinic on the Eastern Shore; Cresta Kowalski, President of the Mountain Maryland 
Alliance for Reproductive Freedom; Rachel Kasky, Chief Nurse Executive at the Women's Health Center of 
Maryland in Allegany County, Maryland; Ramsie Monk, Development Director for the Women's Health Center 
of Maryland in Allegany County, Maryland. 

The ERA in Defense of Democracy  

Virginia became the 38th and final state needed to ratify the Equal Rights Amendment (ERA) on January 15, 
2020. To be officially a part of U.S. law and the U.S. Constitution, the National  Archivist must certify that 
the amendment is valid. They have yet to certify the amendment, citing as a reason the 1979 deadline for 
ratification imposed by Congress. The time is NOW to move this issue across the finish line. 

Maryland NOW created an ERA Task Force in early 2023 dedicating resources to get the fully-ratified federal 
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ERA published in the U.S. Constitution.  The ERA in Defense of Democracy workshop will address simple 
and immediate actions people can take as individuals and at an organizational level to join the national 
grassroots effort to see the ERA certified and published as the 28th Amendment this year.  Our panel of 
Maryland ERA leaders will outline efforts being made across Maryland to advance the ERA, specifically by 
the legislature and LGBTQ+ communities and communities of color. They will provide insight as to how in-
dividuals can join the campaign and how voters can elect representatives who prioritize constitutional 
equality, while holding their elected representatives accountable. Additionally, they will guide us on ways 
to engage diverse communities and sustain engagement after the ERA is published.   

Panelists will include Ariana Kelly, Executive Director of the Maryland Commission for Women; 
Stephanie McGencey, Founder and President of the Women's Equity Center and Action Network; 
Camila Reynolds-Dominguez, Chief of Staff to Maryland State Delegate Kris Fair; and Mary Ann Gorman, 
Maryland NOW ERA Task Force Chair and Moderator.  
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"Maryland's Role in the Big Picture" 

Cate Gormley, Vice President at Lake Research Partners 
Ellie Smeal, President of the Feminist Majority Foundation and former NOW President  

Linda Berg, Former Political and PAC Director for National NOW  

"Abortion Messaging in Rural Maryland" 

Lauren Harton, Certified Nurse Midwife at the Planned Parenthood of  
Maryland Clinic on the Eastern Shore 

Cresta Kowalski, President of the Mountain Maryland Alliance  
for Reproductive Freedom 

Rachel Kasky, Chief Nurse Executive at the Women's Health Center of Maryland  
in Allegany County, Maryland 

Ramsie Monk, Development Director for the Women's Health Center of Maryland  
in Allegany County, Maryland 

"The ERA in Defense of Democracy" 

Ariana Kelly, Executive Director of the Maryland Commission for Women 
Stephanie McGencey, Founder and President of the Women's Equity Center 

 and Action Network  
Camila Reynolds-Dominguez, Chief of Staff to Maryland State Delegate Kris Fair 

Mary Ann Gorman, Maryland NOW ERA Task Force Chair  

Ariana Kelly  
Ariana Kelly is the Executive Director of the Maryland Commission for Women. She 
served over 14 years in the Maryland General Assembly, sponsoring legislation that 
strengthened reproductive rights, economic security, wage transparency, and paren-
tal leave. After being a lead sponsor of the ERA Resolution, she left the Maryland Sen-
ate in May 2024 to take the helm of the Maryland Commission for Women. The Com-
mission identified the ERA Resolution as a priority bill for the 2024 legislative session. 
Prior to her elected service , Kelly served as a National Campaign Director for Moms 
Rising, as Executive Director of NARAL Pro-Choice Maryland, and as Executive Produc-
er of the PBS women’s news program, “To the Contrary.”   

 

Camila Reynolds-Dominguez 

Camila Reynolds-Dominguez is currently serving as Chief of Staff to Maryland State 
Delegate Kris Fair. Prior to her current position, she was the Policy Advocate at Free-
State Justice, where she helped secure passage of several landmark bills that protect 
Maryland’s LGBTQIA+ community. She graduated cum laude from Cornell University 
and has a law degree from the University of Maryland, where she earned an environ-
mental law concentration. She is a founding member of the Maryland Equal Rights 
Action Network and co-authored a resolution affirming Maryland’s commitment to 

Our Panelists 
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the federal Equal Rights Amendment, recently signed by the Governor of Maryland, Wes Moore.  
 

Cate Gormley 

Cate Gormley is a Vice President at Lake Research Partners, a national public opinion 
research firm. Cate’s research portfolio includes a variety of progressive issues: repro-
ductive health and freedom,, gender identity and gendered representation, workplace 
policies, gender-based violence, health, and more. Cate has conducted qualitative and 
quantitative research to aid narrative development on numerous interrelated issues 
such as structural racism, gender and racial equality, and transgender justice. She is an 
expert on different cohorts of women voters, and she brings a dedication to women’s 
issues to her work. Cate lives in Silver Spring and is the proud mother of two spirited 
young girls.  
 

Cresta Kowalski  

Cresta Kowalski is a grassroots organizer in Western Maryland, working to forward the voices of women in 
rural Mountain Maryland since 2014. She is a co-founder of the Mountain Maryland Alli-
ance for Reproductive Freedom, an advocacy group founded in 2022 focusing on repro-
ductive healthcare and reproductive justice in Mountain Maryland. By day, she is a union 
worker for teachers in Maryland. She graduated from Towson University School and has a 
Masters from West Virginia University; she is currently pursuing a PhD in Educa-
tion. Cresta is a native of Allegany County, and she and her family have lived in Mountain 
Maryland for the past 17 years. Along with reproductive rights, LGBTQ+ rights and justice 
are important to her advocacy work.    

 

Eillie Smeal  

Eleanor Smeal is Co-Founder and President of the Feminist Majority Foundation, pub-
lisher of “Ms.,” and former president of NOW. For over five decades, she has played a 
leading role in both national and state campaigns to win women’s rights legislation 
and in a number of landmark state and federal court cases. One of the architects of 
the modern drive for women’s equality, Smeal is known as a political analyst, strate-
gist, and grassroots organizer. She was the first to identify the “gender gap” — the 
difference in the way women and men vote — and popularized its usage in election 
and polling analyses to enhance women’s voting clout. In 2015, she was inducted into 
the National Women’s Hall of Fame.  
 

Lauren Harton 
 
Lauren Harton is a Certified Nurse Midwife working at Planned Parenthood of Mary-
land on the Eastern Shore since 2009.  She graduated from Yale University School of 
Nursing and has published two editions of her book "The Eff-
cient Midwife".   Lauren and her family have lived on the Eastern Shore for decades 
in Kent, Caroline, and Talbot County. She has been a strong advocate for reproduc-
tive rights her entire life.   
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Linda Berg  
 
Linda Berg received NOW’s Lifetime Achievement Award in 2020 for more than 30 years 
of serving as the National Political Director of NOW.  After retirement, in 2020, she served 
on the NOW PAC through 2023, and is currently on NOW’s Advisory Board. In 2020, she 
was a founding member of an independent expenditure PAC, Vote for Equality, dedicated 
to turning out young women voters in key federal and state races and she continues to 
serve on its board and as its treasurer.  This year her efforts will concentrate on turning 
out college aged women in key presidential battleground states with the goal of keeping 
the presidency and the Senate in Democratic control and flipping the house. 

Mary Ann Gorman  

Mary Ann is Chair of the Maryland Chapter – National Organization for Women Equal Rights Amendment 
Task Force, steering committee member at Maryland Equal Rights Action Network 
and team member of the National Sign4ERA Petition (if you haven’t already signed it, 
please do so at www.sign4ERA.org).  Her resolve to see the Equal Rights Amendment 
(ERA) published as the 28th Amendment was sparked by the 2020 Supreme Court 
Dobbs decision overturning Roe v. Wade.  She believes the only way to ensure perma-
nent protections for gender equality is to enshrine them in the Constitution.  Before 
becoming an ERA activist, Mary Ann was an education consultant working with uni-
versities and advocacy groups to improve education outcomes for students with disa-
bilities.  She lives in Stevensville with her husband Jeff.  She enjoys visiting her daugh-
ters in Brooklyn and Washington, DC; taking walks with friends; and exploring new 

places with Jeff. 

Rachel Kashy 

Rachel Kashy is a Family Nurse Practitioner by education and training, working in 
the field of sexual and reproductive health, and currently serves as the Chief 
Nurse Executive and healthcare provider at the Women’s Health Center of Mary-
land in Allegany County, Maryland. Rachel holds a Bachelor of Science degree in 
both psychology and nursing from Virginia Commonwealth University in Rich-
mond, Virginia. Prior to her graduate studies, she worked as an emergency nurse 
for 5 years at trauma centers, community hospitals, and a free-standing emer-
gency department in both Richmond and New Orleans. She graduated from Loy-
ola University New Orleans Master of Science in Nursing program in May 2020 
and began her nurse practitioner career at Tulane University, working on a phase 
II clinical trial investigating a COVID-19 vaccine. She is a proud and active member 

of both her state and national professional organizations 
and a fierce advocate for reproductive justice.  

Ramsie Monk 

Ambitious. Passionate. Energetic. These three words best describe Ramsie Monk, the Develop-
ment Director for Women’s Health Center of West Virginia and Maryland. She is a proud alumna 
of West Virginia Wesleyan College. In the Spring of 2020, Ramsie joined Women's Health Center 

of West Virginia, and together with WHC's executive director, Katie Quinonez. Ramsie was 
instrumental in founding the Women's Health Center of Maryland. She has been lead-
ing the development efforts at WHC, raising hundreds of thousands of dollars in dona-
tions from individuals and grant funding to help promote the services that the center 

http://www.sign4era.org/
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Stephanie McGencey  

Dr. Stephanie McGencey is a strategic and thoughtful leader with over 26 years of pro-
gressive experience working in organizations to advance holistic, evidence-based, and 
strategic approaches to public policy analysis, program implementation, and executive 
leadership. She brings knowledge of nonprofit management, governance, and fund-
raising combined with research and expertise on youth development, mental health, 
juvenile/criminal justice, substance abuse prevention, public health, early care and edu-
cation, and coalition building. Currently leading the Women’s Equity Center and Action 
Network (WE CAN), Dr. McGencey is facilitating the active leadership of African Ameri-
can, Latino American, Asian American, and Native American women to achieve policy 
and practice environments responsive to their needs. She is a proud graduate of San 
Francisco State University, the University of Michigan, and Walden University. 

offers. This new reproductive health clinic in Mountain Maryland opened its doors in September 2023 in 
direct response to the Supreme Court's overturning of Roe v. Wade in 2022 and the subsequent abortion 
bans enacted by anti-abortion legislators in West Virginia. Combining her passion with a sense of pur-
pose, Ramsie is dedicated to providing life-saving reproductive health care to the people in her communi-
ty who need it the most. She strongly believes that everyone has the right to choose if, when, and how 
they start their families. 
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Conference Business Meeting Information  

Officer Reports 2023-2024 Term  

 

 

This has been a year of trying to prepare for what we’ve known all along was coming with the 2024 elec-
tion cycle. I believe for myself, having worked in grassroots organizing for many decades, it is incredibly 

discouraging to observe how voters are making their voting decisions. Put another way, 
how it could even be a question to any person in the U.S. today as to who to support for 
President? Put mildly, Donald Trump doesn’t represent any form of progress for us as a 
country as opposed to Joe Biden. How did we get here?  

Here in Maryland, we just have to deal with this on the news. In many ways, we’ve been 
very lucky that we haven’t had to deal with a legislature working overtime to pass every 

Draconian law they could possibly envision. So the fact that our state legislature is discussing the ERA and 
other state legislatures are discussing 6-week abortion bans makes it seems absurd that we would have 
any work as a feminist organization here in our state.  

For the past several years, along with an outstanding Executive Committee and State Council, we have 
worked to add depth and structure to Maryland NOW. Watching for interest and issue concerns in areas 
around the state (the Moms for Liberty are establishing themselves in several counties in Maryland, for 
example), we are always looking to support members and new activists where Maryland NOW has had 
chapters in past years. More and more people are finding our website and joining Maryland NOW, and in 
addition to working locally are interested in state task forces and committees.  

Last summer, National NOW put on an in-person national conference that was held over in Northern Vir-
ginia. We used the opportunity to clean out some NOW products we had accumulated over the years, and 
our “product line” brought many people to our table to enjoy some of the old slogans and what we used 
to call “tasteful NOW jewelry.” The goal was to make it possible for us to move into a smaller storage unit, 
but by selling these products very cheaply we were able to help lots of small chapters around the country 
get bags of buttons and stickers they could use in their own outreach. This same storage unit has been 
home to files from NOW leaders cleaning out their attics and closets and we were able to move several 
collections of records to our Maryland NOW Archives in College Park at the University of Maryland.  

For both the sales work at the National Conference and the work we did fundraising to send activists from 
Maryland to Seneca Falls, NY to the 100th Anniversary of the ERA that was held in mid-July, we purchased 
Square point-of-sale software enabling us to accept credit card payments and donations and we recently 
finished work fine tuning our member join and donate pages on our website.   

In our ongoing goal of having more connections in Western Maryland and the Eastern Shore, I attended an 
event that the Eastern Shore Democratic Party held last November and was able to connect with people 
from several counties there. We have been making connections in Western Maryland as well, particularly 
to learn more about the clinic in Cumberland and how we can support their work. We are very excited 
about our new chapter in Carroll County and the connections we’re making in Baltimore County to begin 
work to have a chapter there as well.  

We were not asked to play any role in the endorsements that National NOW’s PAC made in the state prior 
to the Maryland Primary, and since our PAC is a state PAC we weren’t able to actively support any federal 
candidates. We were able to get an endorsement for John Olszewski in District 2 from the National NOW 
PAC, and he won the Democratic primary there. I worked with several state presidents who also found the 

President’s Report  
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PAC’s process frustrating – I really couldn’t see asking Jamie Raskin to fill out a questionnaire and sit for an 
interview when he has been endorsed by not only the Maryland NOW PAC when he was in Annapolis, but 
the National NOW PAC for three terms prior to this year – and we are exploring ways to get that process 
cleared up so NOW policy is followed.  

Maryland NOW prepared and published to mail to our members a candidate listing for the open Congres-
sional seats and the open U.S. Senate seat in our state prior to the primary – and we were able to list the 
qualifications of candidates with whom we had worked and supported so they didn’t get lost in the very 
crowded races around the state.  

The fact that so many of our members don’t list an email address continues to pose a rather expensive chal-
lenge when it comes to staying in touch. We included a reply/interest card in our mailing about the Mary-
land NOW state conference and hope to identify more members who want to become active.  

Lastly, I would like to again thank the Executive Committee members who have served this past year, many 
under difficult circumstances. I have high hopes for this next year and know we can rise to whatever chal-
lenges the November elections bring.   

Barbara Hays 
President 

___________________________________________ 

 

 

For many years, I have been a representative for Maryland NOW with other organizations and coalitions. In 
that position, I serve on the board of the Maryland Legislative Agenda for Women (MLAW), and the board 
of Progressive Maryland. 

 MLAW meets monthly, virtually; has a reception during the legislative session, 
which has also been virtual the last few years due to construction in Annapolis on 
the legislative buildings; and a Fall Conference. For more information about 
MLAW’s work please visit their website at mdlegagendaforwomen.org. One of the 
bills on this year’s agenda was regarding non-fatal strangulation for which I wrote 
testimony.  

As a member of the board of Progressive Maryland, we meet several times a year 
to discuss legislation for the session, and to vote on candidates to endorse during 
election cycles. There is also an annual membership meeting which I attended this 
year, followed by an action – we marched through the streets of Annapolis to the Chamber of Commerce to 
oppose unfair labor practices.  

As Maryland NOW’s representative with PM, I also serve on a Task Force to address criminal justice issues. 
This last year I worked with the Returning Citizens Task Force. Our main objective is the lack of services for 
women. Seven counties in Maryland have reentry centers for men, but there are none for women. Legisla-
tion was passed in 2020 to build a center for women which Larry Hogan vetoed. His veto was overridden in 
the 2021 session, but money to build it wasn’t requested until this year. $2 million was secured but propo-
nents say it’s a drop in the bucket in comparison to the multi-year funding required for the facility’s comple-
tion. A bill was introduced this year to establish a commission on services for women but it did not pass the 
Senate. I wrote to 4 Senators on the committee to request their support. 

Marylanders for Reproductive Choice (MRC) worked to get the bill passed to put bodily autonomy in our 

state constitution which passed and is on the ballot this year. 

As part of Maryland NOW’s ERA Task Force, I worked with the Chair, Mary Ann Gorman, to get the Attorney 

Executive Vice-President’s Report  
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General to render an opinion that the ERA had met all Constitutional requirements to be the 28th Amend-
ment to the Constitution. He declined, but his office, along with Delegate Peñza Melnyk, who we had asked 
to make the request to the AG, suggested we get the legislature to pass a resolution to state the opinion. 
At NOW’s National Conference last year, Mary Ann, Julie Ransel and I sat down and made a list of other or-
ganizations we could ask to sign on with us to request a legislator to introduce the resolution. We then di-
vided the list and we all contacted these organizations to sign on. We created a group called Maryland 
Equal Rights Action Network (MERAN) to encompass the groups that agreed and I was part of the steering 
committee along with Mary Ann and two other women. You can read about our work in the ERA Task Force 
report. 

I missed the MLAW Fall Conference last year because a grandson had the audacity the get married that day. 
I attended the Women’s Legislative Briefing in January, held annually, to highlight legislation being intro-
duced for the session to support women and their families. The Women’s Caucus of the Legislature held an 
ERA rally which I attended as well as the Maryland Network Against Domestic Violence’s annual service to 
honor those killed in DV situations. 

Last but not least, I worked with the rest of the board of Maryland NOW to pass a budget, edit work on sev-
eral mailings, and whatever I could do to help Maryland NOW function.   

Sandy Bell 
Executive Vice-President  
                                                         __________________________________________ 

 

 

I keep our financial records using the Quicken bookkeeping program as well as spreadsheets and a paper 
checkbook. This allows extensive cross-checking to assure that all transactions are entered properly. I have 
distributed financial reports at council meetings this past year. Our budgets have been significantly impact-
ed by the pandemic, which has limited our activities and outreach for the past three years. Nonetheless, we 
are still financially stable, thanks to the bequest we received several years ago. Shortly after I took office in 
2020 I found a good high-yield savings account to hold much of our funds, and that has contributed addi-
tional income as the yield has been steadily increasing.   
 

Given the inconsistencies with which we have been receiving our dues rebates as well as 
the apparent lack of membership recruitment by our national office, we have been doing 
our own membership renewal and new-join solicitations, combining those using postal mail 
with other necessary mailings for economy. 
 
We are in the process of preparing our Form 990 501(c)(4) tax return for 2023 for MD NOW. 
We are working with a professional accounting firm to make sure that our return adheres 

to the current tax law, and presents Maryland NOW’s financial activities in such a way as to attract both 
donors and new members who can see how we put our resources to use to advance our goals. We expect 
to file our completed return by early summer.  
 
Jerry Blum 
Treasurer 

___________________________________________ 

 

 

Treasurer’s  Report  



36 

 

 
Financial Report to the 2024 Maryland NOW State Conference  
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Task Force and Committee Reports 

ERA Task Force Report—2023-2024  

The mission of the Maryland NOW ERA Task Force is to increase awareness of the United States 
Equal Rights Amendment (ERA) among Marylanders; organize Marylanders to take action to 
promote recognition and validation of the ERA as the 28th Amendment to the Constitution; and 
take action to support protection, implementation, and enforcement of the Maryland state ERA 
(MD ERA).   
 
The Maryland NOW ERA Task Force was established in January 2023; members meet the first 
Wednesday of each month.  A list of task force deliverables members are working to achieve can 
be found on the Maryland NOW website at marylandnow.org/era/.  
 
The task force is actively engaged in efforts with the ERA Coalition and the National Sign4ERA 
Petition team to boost signatures on the Sign4ERA Petition.  This petition is playing a key role in 
growing support among US members of Congress to pass the resolutions necessary to see the 
ERA published in the U.S. Constitution this year!  If you have not yet signed, please do so … and 
ask three friends to sign … and ask them to ask three friends to sign … and so on.  
 
This has been a big year for the Maryland NOW ERA Task Force.  We reached out to dozens of 
Maryland-based organizations to sign on to a letter to Maryland legislators requesting they in-
troduce a resolution in the 2024 Maryland General Assembly affirming the federal ERA has met 
all requirements for a constitutional amendment. Thirty-seven organizations joined us in this 
effort resulting in introduction and passage of Maryland Senate Joint Resolution 1, which was 
signed by Governor Moore last month.  
 
As a result of the work on the Maryland resolution, we were instrumental in forming the Mary-
land Equal Rights Action Network (MERAN), which Maryland NOW subsequently joined.  ME-
RAN’s mission is to coordinate advocacy efforts across the state, mobilizing Marylanders in pur-
suit of equality, justice, and intersectional policy change at the state and federal levels; it’s im-
mediate focus is on the final publication of the Equal Rights Amendment as the 28th Amend-
ment to the U.S. Constitution.  
 

http://marylandnow.org/era/
https://www.sign4era.org/
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Over the past year, the task force Education Outreach Team produced and uploaded to the Mary-
land NOW website a set of resources for legislators, media organizations, and the general public 
on the history and status of the ERA, why it is needed now more than ever, and responses to oppo-
nents concerns about the ERA.  In addition, task force members gave ERA presentations to over a 
dozen Maryland-based organizations in 2024.  
 
In April 2024, the task force partnered with AAUW Maryland and VoteEquality to bring the 
VoteEquality “Ruthless Vote Getter” van to the Eastern Shore for a two-week tour to inform Mary-
landers about the ERA, encourage them to vote for candidates that support equality, and provide 
resources for people to register to vote. 
 
Thanks to everyone who helped spread the word about the Equal Rights Amendment!  Anyone in-
terested in joining the task force should contact Mary Ann Gorman (era@marylandnow.org). 
 
Mary Ann Gorman 
ERA Task Force Coordinator  
 

Reproductive Justice Task Force Report  2023-2024  
 
Maryland NOW is working to establish an organized response to the proposed amendment to the 
state’s constitution's Declaration of Rights:  
 
That every person, as a central component of an individual's rights to liberty and equality, has the fun-
damental right to reproductive freedom, including but not limited to the ability to make and effectu-
ate decisions to prevent, continue, or end one's own pregnancy. The state may not, directly or indi-
rectly, deny, burden, or abridge the right unless justified by a compelling state interest achieved by 
the least restrictive means.1 

 
This language will appear on the ballot as a “legislatively referred constitutional amendment.” We 
are seeking a “yes” vote.  
 
The Maryland Catholic Conference is framing a campaign as one to “Protect Women’s Health Vote 
No” and that a NO vote is a vote for women and justice. The messages on their website are much 
the same as language faced by voters in Kansas two years ago, except that In order to support 
abortion access, voters had to vote “no.”  
 
Our efforts on this will be to join the women in Mountain Maryland who are working to pass the 
amendment on the November 5 ballot. However, we also plan to help our volunteers  working 
there to understand that messaging on this amendment has to reflect Mountain Maryland lan-
guage and thinking, and can’t be what activists would use in the central part of our state along the 
I-95 corridor.  
 
We will plan meetings with the Mountain Maryland Alliance for Reproductive Freedom to coordi-
nate GOTV work they are doing and encourage our members to join in ongoing work there.  
 

mailto:era@marylandnow.org
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Other work we are planning is action outreach to younger feminists, not only 
for work on the ballot amendment, but in ongoing work helping to assist clin-
ics around the state in more rural areas.  
Please contact us about becoming more involved in reproductive justice work!  
 
Phebe Wood—RJ@marylandnow.org 
 

1 We recommend the material presented on the Ballotpedia website “The Maryland Right to Reproductive 
Freedom website.  

 

Archives Committee Report 2023-2024  

In the mid-1990s Maryland NOW began discussing the need to explore getting files of past leaders into 
some kind of safe storage facility. We were losing too much of our history as people moved, passed away 
with relatives unintentionally throwing out boxes of carefully stored files, or just discarded thinking they 
weren’t needed and or no one had room to store them.  

A Maryland NOW member headed up some research to see what would be involved in putting these box-
es of historical papers into an archive facility. Mary-Elise Haug, an experienced librarian, helped us navigate 
through choosing a facility and, about 20 years ago, we signed  “Deed of Gift” with University of Maryland, 
College Park, Horbake Library, Special Collections and University Archives.   

While we have made deposits to our collection there, we received a wonderful gift about two years ago in 
the form of the papers of an early Maryland NOW activist and leader, Dolly Packard. Dolly became active in 
the women’s movement even prior to her involvement with the Southern Prince George’s Chapter, and—
lucky us—saved an enormous collection of papers, newsletters and memorabilia.  

The wonderful bonus of Dolly’s papers was that so much of the history of those early years was contained 
in chapter newsletters, which many chapters mailed to other chapter—often many states away. She also 
subscribed to many early feminist publications. One substantial collection was over 10 years of issues of 
“Off Our Backs” which the library was thrilled to receive.  We were particularly excited that the library 
agreed to keep Dolly’s papers together and make it a “named” collection.  

Our updates about work on this project put us in touch with 
other activists seeking to clean out their attics, closets and 
basements, and so our deposit of boxes last summer included 
contributions from other leaders in addition to Dolly’s papers. 
We were also able to mail newsletters and other records to the 
National NOW archives at the Schlesinger from NOW chapters 
around the country. 

Dolly also left several boxes of photos, unfortunately mostly 
unidentified. Our contact at the University asked us to consider 
contributing to their video collections by making a video record-
ings of members going through the photos, identifying people 
and recalling stories about the events in the pictures.  

We’ve had to hit “pause” for some months in 2024, but hope to 
get work on this very important project resumed next year.  

If you know of any members who were involved in the 1970s 
and 1980s, please have them contact us:  
MarylandNOW@marylandnow.org.  We would be more than 

The loading dock at Hornbake Library with Maryland 

NOW’s latest contributions ready to take inside. L: Joni 

Jones Floyd, Curator, Maryland and Historical Collec-

tions, and Barbara Hays, President of Maryland NOW.  
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happy to help them with their donations in any way we can. Many thanks to Linda Kesselring, Jessica Mor-
gan, and the Maryland Women’s History Center who helped us with Dolly’s papers. Thanks also to Jerry 
Blum, Sandy Bell, and Linda Fihelly who helped sort other Maryland NOW files and memorabilia for the ar-
chives and for sale at the 2023 National NOW conference.  

Barbara Hays 

Archives Committee  

 

Bylaws Committee Report 2023-2024 

This past year, Jerry Blum and I worked through the entire bylaws document and identified where we 
needed changes and revisions. Using the colored fonts helped identify what we had changed – what need-
ed to be deleted and what needed to be added.  

We held three discussion sessions with the state council, inviting anyone who wanted to learn what we had 
done to attend. We divided the document into three sections – the document in the middle was the offic-
ers’ job descriptions; everything prior to that was simply state council and state conference structure and 
following that was just information about implementation provisions for committees and how the bylaws 
would be changed in the future.  

We also decided to move the entire document as one motion and ask for any comments on any part – then 
vote on the document in one motion. The bylaws changes have been available on the website for several 
months and have been discussed by our very best wordsmiths!  

Thanks needs to go to Maria Smith and Phebe Wood who worked on our Diversity statement, and to Mary 
Ann Gorman who worked on our statement of purpose. For the latter, we just decided to use a statement 
we had been including in our printed literature for some years. It’s very concise and seems to lend itself for 
use in identifying our organizational goals.  

The old bylaws referenced a policy manual, which we used to have and maintain three or four decades ago, 
but which we stopped working with when it became really difficult to find a person to serve as Secretary. 
Our next step may actually be to spend a year keeping track of what appears to need further work, but on 
things that are not really things that should be in bylaws. Some things remain as constants – we’re fairly 
certain that we used to insist on having child care at our conferences, but that stopped being needed. 
However, as we now are working to bring in younger members, having child care is again important.  

We welcome more involvement from members who enjoy working with organizational structure and poli-
cy. Now is an excellent time to think about how we want to put into writing various polices that we are 
learning we need now, in a different time in our history. Please get in touch with us if you’d like to be in-
volved.  

Barbara Hays and Jerry Blum  

Committee Co-Chairs  

Communications Committee Report—2023-2024  

Maryland NOW came slightly late to the electronic communications and outreach party. The website was 
rebuilt in 2013 but was never updated. In 2020 we got funding to again update it and revisited the site. 
However, because it hadn’t been kept up and traffic was near zero, we really just had to guess what chang-
es and trends had taken place since 2013 and what we needed to update.  

However, since that field is literally exploding with new ideas about how to best utilize this form of com-
munication, we believe it’s important to be constantly checking ourselves as we go forward to see what 
people respond to, how they find us, and how to help them remember Maryland NOW as a site they want 
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 to re-visit once they find us.  

So, funding electronic communications has become a major Maryland NOW budget line.  

Additionally, we were driven by the need to bring younger women into the organization, so working 
through social media to attract different demographics also became part of the plan.  

This past winter and spring, the Communications Team initiated work on a major project using various ana-
lytical tools to see where our traffic was coming from, among other things, and how we could do better.   

Jeremy Potterfield, our staff member from King Cow, has just produced a wonderful analytics review using 
Google Analytics and statistics from MailChimp which we will use to frame outreach in the next few 
months as the General Election Cycle consumes everyone’s attention. He has also redesigned our Join and 
Donate pages, making it easier for people to complete a range of financial transactions with us using credit 
cards.  

We had hired a person who was going to help us build a strong link between social media and our website 
(where people can join), but tragically, in February she contracted Shingles and had to leave her position 
with us. We are on the lookout for someone to replace her but haven’t found anyone yet.  

Thanks to everyone for feedback and ideas. 

Barbara, David, Jeremy, Paige, and Minal  
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Maryland  NOW Chapters and 

Projected Development 

Blue areas are ones in which we have identified leaders  to help revive chapters or we have existing chapters with 
leadership. We are happily referring new interest to those leaders or helping new members and leaders to get in-
volved. Gray areas are parts of the state where we do not currently have anyone offering to reorganize a chapter but 
hope that by the end of the year we will have people in place to  start the reorganization process.  

It is quite normal for chapters of NOW to experience years of strong activism followed by periods where it 
becomes difficult for them to find leaders and stay afloat. We recently found materials from a Maryland 
NOW conference in the mid-1980s in which 15 chapters filed reports. Today, membership is down, and 
chapters are struggling to find leaders. The pandemic and months of people choosing to stay home have 
contributed to this problem. But—for us, to grow and thrive is our paramount goal.  

Over the past two years Maryland NOW has received requests to help start chapters in many of the less-
densely populated areas of the state where we have either had chapters in the past or where we need to 
consolidate and rework structures so that chapters can function over a larger area than just one county.  

Current events, including the reversal of Roe v. Wade, along with the just-held primary election in Maryland 
with a contested US Senate seat looming on the November ballot, have motivated members to consider 
getting involved. Equally important will be the ballot question of amending Maryland’s state constitution to 
include protection to the right to abortion care which must pass state-wide.  We do USPS mailings to our  

 

Carroll County 
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Baltimore City  

Howard County  
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Eastern Shore  

Southern Maryland 

Charles County  
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Almost all areas in Maryland where we would like to organize groups, chapters will 

need to start at the beginning of the “convening” process to revive that chapter, even 

though chapters of NOW have existed there in the past. This part of the process is 

mostly done through the National NOW office, and requires identifying a leader, 

someone who will initially sign for the chapter in establishing financial accounts – a 

treasurer, and at least one other person. In Maryland, as in most areas of the US, NOW 

chapters’ names indicate a geographic location; in our state they are usually counties. 

These area names are approved by Maryland NOW’s executive committee and the 

National NOW office is informed of this name. The state president must sign their con-

vening form.  

Once this is done, the chapter can begin the work of organizing its group. In our state, 

they must have 10 members who will design and define the chapter’s structure, out-

lined in the chapter’s bylaws. These bylaws must be shared with the state and the Na-

tional NOW office, and will be sent to the IRS with their application for an EIN, or tax-

payer ID number, available to them under Maryland NOW’s and National NOW’s gen-

eral exemption status. With their EIN number they can open a bank account, and after 

establishing a simple budget, are entitled to receive grant money from Maryland NOW 

to start their activities.  

Representatives from the Maryland NOW chapters meet as the Maryland State Coun-

cil to oversee the work of the state, and have two delegates representing them on 

that council. They will work on projects and events that promote the state’s chapters, 

the state, NOW, and feminism across the entire state. Their chapter has representa-

tion on the Maryland NOW PAC and in all state task forces and committees.  

In the years of the COVID pandemic and in a state with the unfortunate geography 

that we have, we have begun actively exploring how to organize areas outside of the I

-95 corridor in Western Maryland, Southern Maryland, and the Eastern Shore using 

electronic communication to meet and work as a chapter.   

2024 

Steps in Starting or Reviving a Chapter of Maryland NOW  

membership as often as we can, and we include activist reply cards to help identify interest in chapter and 
state work.  

Additionally we are actively working to reach out to members whose membership has lapsed to encourage 
them to renew and join in work on state and chapter projects.  

If you would like to become more involved in local work, or in projects at the state level, please contact us 
at membership@marylandnow.org.  

mailto:membership@marylandnow.org
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New Chapters in Maryland NOW 

In recent months we have begun work with a convening group in Carroll County who are working to reactivate the 
chapter there. A Carroll County NOW chapter existed here up through the 1980s, and a new group is working to build a 
new group. They have submitted a convenor form to the National NOW office, and begun getting their name out at 
community events. They feel that despite being in a very conservative county, there are residents there who want to 
support and advance more progressive views.  

Activists in Allegany County have contacted us about starting a chapter there.  We have also heard from interested 
activists on the Eastern Shore — in Easton, Kent County, and the Salisbury/Berlin area.  

We believe that the Fall General Election Cycle will help us find many women who want to become more involved with 
Maryland NOW and we look forward to sharing those new chapter contacts soon!  

Anne Arundel County NOW 

 

As home to the capital of the state of Maryland, it seems apt that Anne Arundel County NOW would be very 
involved in the legislative process.  
 
Legislation plays a big role in our chapter’s activities.  We are looking forward to the 2025 session when we 
can again organize lobby nights for the state.  We have a representative on the board 
of the Maryland Legislative Agenda for Women (MLAW). We regularly support and 
attend the Women’s Legislative Briefing (WLB), as we did this past January, and we 
also have representation on the board of Progressive Maryland. Together with these 
organizations, we work to improve the lives of women and their families on many is-
sues. (MLAW monitors legislation and shares information Maryland NOW and other 
groups need to get bills passed; we work with Progressive Maryland on criminal jus-
tice reform.  
 
Other coalitions we work with and support are Marylanders for Reproductive Choice, Free State Justice (on 
issues affecting the LGBTQIA+ community), and Maryland NOW’s ERA Task Force. This year we hope to play 
a role in work done in Annapolis on the ballot question to enshrine women’s bodily autonomy in our state 
constitution. Working with the Maryland NOW ERA Task Force we worked to passed a resolution last ses-
sion that stated the Maryland Assembly believed the Equal Rights amendment had met all Constitutional 
requirements to be the 28th Amendment to the US Constitution.  
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MARYLAND NOW BYLAWS 

(as amended May 21, 2022) 

  

ARTICLE I.  Name 

The name of this organization shall be the National Organization for Women, Inc., Maryland; here-
inafter referred to as Maryland NOW. 

ARTICLE II.  Purpose 

This organization shall take action within the State of Maryland as a whole to further the purposes 
and policies of the National Organization for Women, through the coordination of chapter efforts 
and statewide functions and actions. 

ARTICLE III.  Membership 

A member of Maryland NOW shall be any person whose current dues have been paid to National 
NOW and whose current state dues have been received by the Treasurer of Maryland NOW. 

ARTICLE IV.  Diversity 

Maryland NOW and its member chapters shall work together in every way possible to achieve di-
versity throughout the organization, including both representation of diversity in our leadership 
and in our membership, in our outreach and coalition work, and to work in the communities of our 
state to end discrimination of all kinds.   

No policy or action of Maryland NOW shall have the intent or effect of discriminating against any 
member because of race or ethnicity, economic status, sexual orientation, physical ability or age.   

ARTICLE V.  Structure 

The structure of Maryland NOW shall be: 

A.  The State Conference 
B.  The State Council 
C. The Executive Committee 
D. State Task Force Chairs and Committees 

ARTICLE VI.  State Conference 

Sec. A. The purpose of the State Conference shall be to elect officers, establish policy, 
adopt program priorities, elect at-large delegates to the National NOW Conference, and 
transact such other business as may come before the members. 

Sec. B. The State Conference shall be held annually and at least 33 days prior to the National 
Conference. 

Sec. C. The Council shall determine the date, place, and agenda of the conference, and shall 
give at least four (4) weeks’ notice thereof. The agenda must include the results of the fi-
nancial review outlined in Article VIII. Section 6. Treasurer’s Duties. 

       Sec. D. Persons who have been members of Maryland NOW for 60 days and who are duly   
        registered and in attendance may participate in all conference activities and vote. No NOW  
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member shall be required to pay a fee in order to participate in the business of the confer-
ence and no distinction of any kind shall be drawn between those able to pay fees and those 
unable to pay fees.  

 Sec. E. A quorum for the transaction of business shall consist of at least 60% of members  
 who are registered and in attendance, including two state officers; in addition, one-third of 
 all Maryland NOW chapters shall be represented.  

 Sec. F. At-large members of NOW residing in Maryland shall elect delegates and alternates 
 to the National Conference at the State Conference in accordance to the ratio that applies 
 to the member chapters as stated in the National Bylaws. 

 Sec. G. Each member chapter will submit to the Maryland State Conference an annual writ-
 ten status report.  

Article VII. State Council 

 Sec. A. The State Council shall manage the affairs and control the funds and property of the 
 organization, and may adopt necessary rules and regulations to be included and updated  in     
 the Maryland NOW Policy Manual, all being subject to the instructions or decisions of the 
 State Conference, provided that actions taken by the Council shall not be in opposition to, 
 nor in modification of the purpose or policy of the National or State organization. The 
 Council shall take such other action as is necessary to implement the purpose of the organiza
 tion.  

 Sec. B. Member Chapters 

  1. A member chapter is a chartered chapter of the National Organization for Women   
  within the State of Maryland or  
  2. A convening group of the National Organization for Women within the State of   
  Maryland that has applied for a provisional charter.  

 Sec. C. Council Membership 

  1. Each member chapter shall be entitled to two (2) voting delegates as members of   
  the Council.  
  2. A State Council delegate must be a member in good standing of a Maryland NOW   
  chapter who has been selected from that chapter. A chapter delegate has the re-   
  sponsibility of presenting chapter views to the State Council and of communicating   
  Council decisions to her/his chapter. 
  3. State officers and the State Task Forces and Committee Chairs shall be voting    
  members of the State Council but shall not represent their chapters.  

 Sec. D. Council Meetings 

  1. Regular meetings of the Council shall be held at least six times per year. Notifica-  
  tion shall be sent to Council members at least twenty-one (21) days in advance. A  pro  
  posed agenda will be pre-circulated at least three (3) days prior to the meeting.  
  2. Special meetings of the Council may be called by the State President(s) or at least   
  four (4) Council members representing at least two (2) member chapters with no-  
  tification to all Council members.  
  3. Meetings of the council shall be open to any member of the National Organization for 

Page 2 



51 

 
  4. All votes taken shall be decided by the Council members present and voting.  
  5. A quorum shall consist of at least 30% of the Council members, representing at   
  least 30% of member chapters; in addition, two (2) state officers not representing  
  their member chapters shall be required for a state council meeting to take place.  
  6. Meetings by conference call may constitute a meeting, with the same require  
  ments of notice and pre-circulation of the agenda applying. Upon majority agree  
  ment of council members at a meeting, a motion or resolution may be voted upon  
  by email at a future date. Members present at the council meeting who have not   
  registered a vote within twenty-four (24) hours of the posting of a motion or reso- 
  lution will be contacted by phone or mail to determine their vote.  
  7. State Council shall whenever possible schedule voting on substantive matters as  
  to allow discussion at chapter level and the receipt of instructions from their chap- 
  ter by delegates.  

Article VIII. Meetings 

  1. Maryland NOW meetings, including committee, task force, state council, and the  
  state conference, may be held in person, by electronic means, or by a hybrid of   
  those two, so long as the meetings provide, at a minimum, conditions or oppor-  
  tunity for simultaneous oral communication among all participating members   
  equivalent to those of meetings held in one room. 

  2. Any meeting of Maryland NOW, whether virtual or in person, shall follow the   
  same requirements for holding that kind of meeting involving notice and member- 
  ship requirements, as are listed elsewhere in these bylaws.  

  3. If a secret ballot is to be taken for voting on any matter, resolution or candidate  
  for office, the Executive Committee will determine the most secure way to con-  
  duct that vote. 

Article IX. Officers  

 Sec. A.  State Officers are: 

  1. State President(s): one person may serve, or two persons may serve as co-   
  presidents. 
  2. Vice President—Executive  
  3. Vice President—Action 
  4. Secretary 
  5. Treasurer 

 Sec. B. State President(s) shall: 

  1. Serve as primary spokesperson(s) for Maryland NOW. 
  2. Serve as liaison with the Middle Atlantic Regional Organization and with the Na- 
  tional Organization for Women regarding Maryland NOW activities.  
  3. Develop the agenda and preside at the State Conference. 
  4. Develop and present the agenda and conduct the State Council meetings.  
  5. Appoint, subject to Council approval, State Task Force and Committee Chairs   
  who shall coordinate statewide task forces and committee efforts. 
  6. Develop, with the State Council, State functions and actions. 
  7. Serve as Chair of the Maryland NOW Political Action Committee. 
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 Sec. C. Vice President—Executive shall: 

  1. Coordinate the administrative functions of Maryland NOW, and serve as liaison  to the 
  Committees.  
  2. Coordinate publicity for State functions and actions. 
  3. Preside at the State Conference, State Council, and Executive Committee meet- 
  ings in the absence of the President; assume the position of President in the event  
  of a vacancy in that position. 
  4. Serve as chair of the Maryland NOW Political Action Committee when designat- 
  ed by the State President(s). 

 Sec. D. Vice President—Action shall: 

  1. Coordinate statewide action programs, including State and National legislative   
  efforts. 
  2. Serve as liaison with the chapters, the State Task Forces, and other resource per- 
  sons. 
  3. Serve as Chair of the Maryland NOW Political Action Committee when designat- 
  ed by the State President(s). 

 Sec. E. Secretary—Records and Communication shall: 

1. Coordinate recordings of Maryland NOW Council and Conference meetings for distri-
bution and/or online storage, and maintain chapter and state leadership records with 
National NOW.  
2. Maintain files of any correspondence and records of meetings generated on behalf of 
the organization, the council, and the Executive Committee in online storage.  
3. Post information, action alerts, and notices on social media platforms designated by 
Maryland NOW to make the organization more visible to the general public. 
4. Maintain membership recruitment and retention programs, as well as communication 
with new members and individuals interested in Maryland NOW, follow up with any 
membership problems, and help place interested individuals in various chapters, com-
mittees and task forces.  
5. Work with a member of the Executive Committee to send electronic mail notices to 
various Maryland NOW mailing lists regarding legislation, action, or news posts as well 
as to write content for Maryland NOW’s website. 
6. Serve as the Chair of the Maryland NOW Political Action Committee when designated 
by the State President(s).  

  Sec. F. Treasurer shall: 

  1. Receive all funds of Maryland NOW and deposit them in such banks and ac-   
  counts as are approved by the Council. Two (2) Maryland NOW officers will be co-  
  signers on all Maryland NOW accounts. No account may be closed without an af- 
  firmative vote of the council.  
  2. Disperse funds in accordance with the approved budget. 
  3. Submit tax forms to appropriate State and Federal governments as required by  
  law, to be reviewed by the Executive Committee. 
  4. Make regular financial reports to the Council and a financial statement to the  
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  4. Make regular financial reports to the Council and a financial statement to the   
  State Conference.   
  5. Submit the books and accounts for financial review at the Council meeting prior  
  to the State Conference. This review must include the ability of Council members  to  
  examine bank statements for all Maryland NOW accounts as well as reports submitted 
  by the Treasurer during the preceding year. The Treasurer shall distribute the results of 
  the Financial Review to the chapters at the state conference.  
  6. Coordinate the development of an annual budget and submit it to the Council for  
  adoption.  
  7. Act as liaison with chapter treasurers to collect dues and transact other business  
  as required. 
  8. Collect dues from and maintain and make available to the Council membership   
  lists of non-chapter National NOW members who have joined Maryland NOW.  
  9. Serve as Treasurer of the Maryland NOW Political Action Committee.  

 Sec. G. Officers may delegate prescribed duties to Maryland NOW members as nec-  
 essary, but may not delegate the responsibility for the performance of such duties.  

ARTICLE X. Executive Committee 

 Sec. A. The Executive Committee shall be the elected Maryland NOW officers. 

 Sec. B. This committee shall meet as necessary between State Council meetings. 

 Sec. C. This committee will be accountable to the State Council for its actions and deci- 
 sions. 

ARTICLE XI. State Task Forces and Committees  

  Sec. A. Task Forces shall be formed to plan and direct the work necessary to realize the 
 goals of Maryland NOW in specific issue areas. Committees shall be formed to carry out 
 ongoing administrative functions.  

 Sec. B. Task Forces and Committees shall be established by, selected by, and responsible to 
 the  State Council. One of the established committees must be a Budget Committee. The 
 number of Task Forces and Committees in existence at any given time shall not exceed a to
 tal of ten (10).  

 Sec. C. Task Force and Committee chairs shall be Maryland NOW members and shall be 
 appointed by the State President(s) subject to Council approval by majority vote. Task 
 Forces and Committees shall be composed of the Chair and other Maryland NOW mem-
 bers in good standing.  

 Sec. D. Task Forces and Committees shall: 

  1. Coordinate the efforts to achieve Task Force and Committee goals, including im- 
  plementation at the chapter level. 
  2. Submit to the State Council an annual plan and budget proposal consistent with  
  their goals and objectives; in addition, all action proposals must be submitted for   
  approval.  
  3. Present a status report at each State Council meeting and an annual report at   
  the State Conference.  
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 Sec. E. Task Force and Committee Chairs shall maintain their title and the responsibility and 
 privileges thereof until another Chair is appointed and approved by the State Council  or until 
 the Task Force or Committee is declared inactive.  

 ARTICLE XII. Eligibility, Elections, and Terms of Office 

 Sec. A. To be eligible for office, a candidate must have been a member of Maryland NOW or a 
 minimum of one (1) year. To serve as president or treasurer, a candidate must have attended 
 at least three (3) state council meetings.  

 Sec. B. No more than two (2) officers shall be from the same chapter. In the event that 
 more than two persons from one chapter are nominated for separate offices, the elec- 
 tions of officers shall take place in the following order: President, Vice President—Executive, 
 Vice President—Action, Secretary, and Treasurer.  

 Sec. C. Officers of Maryland NOW shall be elected at each annual State Conference and shall 
 serve from the conclusion of the annual State Conference at which they were elected until the 
 conclusion of the next succeeding conference. All officers, at the end of their term, must turn 
 over all files they were given upon taking the office they have held as well as all files and prop
 erty pertaining to their activities during their  term, at the State Conference or at the meet
 ing at which a new officer is elected.  

 Sec. D. In the event of a vacancy in an office other than the Presidency, the office shall be  filled 
 by the State Council.  

ARTICLE XIII. Finances 

 Sec. A. The fiscal year shall be from January 1st to December 31st.  

 Sec. B. The amount of dues of each member, including at-large members, shall be set by a 
 two-thirds vote of the State Council members present and voting.  

 Sec. C. The Budget Committee shall prepare a proposed annual budget for the fiscal year,  and 
 distribute it to the State Council members at least thirty (30) days after the State Con- ference, 
 and within sixty (60) days of the beginning of the fiscal year, giving thirty (30) days notice  be
 fore the State Council meeting at which it is to be adopted. Review and revisions of the budget 
 may occur at any State Council meeting.  

ARTICLE XIV. Grievance Committee 

 Sec. A. It shall be the responsibility of the State Council to resolve member and chapter 
 grievances brought to its attention, only after all other grievance remedies at the local lev-
 els have been exhausted.  

 Sec B. The State Council shall appoint, by lot, three of its disinterested members who shall 
 arbitrate the grievance pursuant to applicable disciplinary procedures provided by the par-
 liamentary authority  designated by these bylaws and who shall recommend appropriate  ac
 tion for the State Council for approval.  

Article XV. Amendment of the Bylaws 

 Sec. A. Bylaws changes may be proposed by  

  1. The State Bylaws Committee, 
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  2. the boards of three (3) Maryland NOW member chapters, or 
  3. forty (40) Maryland NOW members, whose signatures must be dated, from at   
  least four (4) members chapters.  

 Sec. B. When method 2) or 3) is used, proposals must be submitted in writing to the State 
 Bylaws Chair at least 45 days prior to the State Conference.  

 Sec. C. Proposed bylaws changes shall be submitted by the Bylaws Committee to the  mem
 bership in writing at least thirty (30) days before the State Conference.  

 Sec. D. These bylaws may be amended at a Maryland NOW State Conference by a two-
 thirds vote of those present and voting.  

 Article XVI. Rules of Order   

 Any operating procedures of Maryland NOW not covered by these bylaws or in the Mary
 land NOW Policy Manual are governed by Robert’s Rules of Order, Newly Revised, where 
 applicable.   
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Maryland NOW Proposed Bylaws Changes 2024 

to be considered Saturday, June 1, 2024 

 

Article I. Name 

The name of the organization shall be the Maryland Chapter, National Organization for Women, Inc., Maryland; herein-
after referred to as Maryland NOW. 

Article II. Purpose 

The organization shall take action within the State of Maryland to further the purposes and policies of the National Organi-
zation for Women, through the coordination of chapter efforts, the work of task forces and committees, and statewide 
functions and actions.  

Maryland NOW works to eliminate discrimination and harassment in the workplace, schools, the justice system, and all 
other sectors of society; secure abortion, birth control and other reproductive rights for all women; end all forms of vio-
lence against women, eradicate racism, sexism and homophobia; and promote equality and justice in our society. 

Article III. Membership 

A member of Maryland NOW shall be any person whose current dues have been paid to National NOW and whose dues 
have been received by the Treasurer of Maryland NOW, or whose name has come to Maryland NOW through National 
NOW recruiting or notification.   

Article IV. Diversity 

Maryland NOW and its member chapters shall work together in every way possible to achieve diversity throughout the 
organization, including both representation of diversity in our leadership and in our membership, in our outreach and coa-
lition work, and to work in the communities of our state to end discrimination of all kinds. 

No policy or action of Maryland NOW shall have the intent or effect of discriminating against any member because of race 
or ethnicity, economic status, sexual orientation, physical ability or age. 

Maryland NOW and its member chapters are committed to fostering, cultivating, and preserving 
a culture of diversity, equity, inclusion (DEI), access, and belonging for all people. There shall 
be no barriers to full participation in this organization on the basis of gender, gender identity, 
socio-economic status, ethnicity, citizenship, race, age, sexual orientation, religion, marital 
status, or ability status.  
 
Maryland NOW will work toward becoming a more diverse, equitable, and inclusive organization 
both in membership and leadership. As an organization, Maryland NOW believes that practicing 
diversity and inclusion is fundamental toward achieving our goals. 
 
In service of these goals, we commit to the following actions:  
 
      1. We will advance equity through concerted policy and advocacy efforts on the state and 
      local level. We will support our local chapters in prioritizing inclusion in our work and 
       partnerships. 
       2. We will actively seek out and listen to voices from underserved or marginalized 
       populations within our community. 
       3. We will ensure that our community partners uphold DEI values that are in alignment with 
       ours. 

 
Article V. Structure 

The structure of Maryland NOW shall be: 
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1. The annual State Conference  
2. The State Council  
3. The Executive Committee/Maryland NOW state officers 
4. State Task Force and Committee Chairs 

Article VI. Meetings 

1. Maryland NOW meetings, including committee, task force, state council, and the state conference, may be held 
in person, by electronic means, or by a hybrid of those two, so long as the meetings provide, at a minimum, con-
ditions of opportunity for simultaneous oral communication among all participating members equivalent to 
those of meetings held in one room. 

2. Any meeting of Maryland NOW, whether virtual or in person, shall follow the same requirements for holding that 
kind of meeting involving notice and membership requirements, as are listed elsewhere in these bylaws. 

3. If a secret ballot is to be taken for voting on any matter, resolution or candidate for office, the Executive Com-
mittee will determine the most secure way to conduct that vote. 

Article VII. State Conference 

Sec. A.  The purpose of the State Conference shall be to elect officers, establish policy, adopt program priorities, elect at-
large delegates to the National NOW Conference, and transact such other business as may come before the members.  
 
Sec. B.  The State Conference shall be held annually. and at least 33 days prior to the National Conference. 

Sec. C. The Executive Committee and the State Council shall determine the date, place, and agenda of the conference and 
shall give at least four (4) weeks’ notice thereof. The agenda must include the results of the financial review outlined in 
Article VIII. Section 6. Treasurer’s Duties. 

Sec. D. Persons who have been members of Maryland NOW for 60 days and who are duly registered and in attendance 
may participate in all conference activities and vote. No NOW member shall be required to pay a fee in order to participate 
in the business of the conference and no distinction of any kind shall be drawn between those able to pay fees and those 
unable to pay fees. 

Sec. E.  A quorum for the transaction of business shall consist of at least sixty percent (60%) of members who are regis-
tered and in attendance, including two state officers; in addition, one-third of all Maryland NOW chapters shall be repre-
sented.  

Sec. F. At-large members of NOW residing in Maryland shall elect delegates and alternates to the National Conference at 
the State Conference in accordance to the ratio that applies to the member chapters as stated in the National Bylaws.  

Sec. F. No resolutions mandating the expenditure of Maryland NOW funds can be considered by the members at the 
Conference. Recommendations can be made for the State Council to consider such motions.  

Sec. G. Each member chapter will submit to the Maryland State Conference an annual written status report. 

Article VIII. State Council 

Sec. A.  The State Council shall manage the month-to-month affairs and control oversee the funds and property of the 
organization, and may adopt necessary rules and regulations toward that end. to be included and updated in the Marland 
NOW Policy Manual all being subject to the instructions or decisions of the State Conference, provided that actions taken 
by the Council shall not be in opposition to, nor in modification of the purpose or policy of the National or State organiza-
tion. All actions of the State Council will be subject to the instructions or decisions of the State Conference, and shall not 
be in opposition to, nor in modification of the purpose or policy of the National or State organization. The Council shall 
take such other action as is necessary to implement the purpose of the organization. 

Sec. B.  Member chapters  
 
A member chapter is 

1. a chartered chapter of the National Organization for Women within the State of Maryland or 
2. a convening group of the National Organization for Women within the State of Maryland that has applied for a  

provsional charter is working to complete an application for a provisional charter with the National Chapter 
and State Development office of the National Action Center.  
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Sec. C.  Council membership 

1. Each member chapter shall be entitled to two (2) voting delegates as members of this Council. 
2. A State Council delegate must be a member in good standing of a Maryland NOW member chapter who has been 

selected from that chapter. A chapter delegate has the responsibility of presenting chapter views to the State 
Council and of communicating Council decisions to her/his chapter. Convening chapters will have one vote at 
council meetings for a period of one year from the date of their convening status with the organization.  

3. State officers and the State Task Force and Committee Chairs shall be voting members of the State Council but 
shall not represent their chapters. 

Sec. D.  Council meetings 

1. Regular meetings of the Council shall be held at least six times per year and can be a combination of in-person 
and virtual meetings as decided by the Executive Committee and the Council, the goal being to have the best 
representation possible by member chapters. Notification shall be sent to Council members at least twenty-one 
(21) days in advance. A proposed agenda will be pre-circulated at least three (3) days prior to the meeting. 

2. Special meetings of the Council may be called by the State President(s) or at least four (4) Council members rep-
resenting at least two (2) member chapters with notification to Council members.  

3. Meetings of the council shall be open to any member of the National Organization for Women, unless the Coun-
cil votes to go into Executive Session during some portion of that meeting. Additionally, attendance may be 
limited to members of Maryland NOW, or specifically the State Council members if agreed upon by the Execu-
tive Committee and/or the State Council.  

4. All votes taken shall be decided by the Council members present and voting. 
5. A quorum shall consist of at least 30% of the Council members representing member chapters and at-large 

members so designated; in addition, two (2) state officers not representing their member chapters shall be re-
quired for a state council meeting to take place.  

6. Meetings held virtually by conference call will constitute an official meeting, with the same requirements of no-
tice and pre-circulation of the agenda applying. Upon majority agreement of council members not present at a 
meeting, a motion or resolution may be voted upon by email at a future date. Members present at the council 
meeting who have not registered a vote within twenty-four hours of the posting of a motion or resolution will be 
contacted by phone or mail to determine their vote.    

7. The State Council shall, whenever possible, schedule voting on substantive matters as to allow discussion at the 
chapter level. and the receipt of instructions from their chapter by delegates. Final votes on any postponed 
matters must take place within 72 hours of the meeting at which the question was proposed.  

Article IX. Officers 

Sec. A.  State Officers are: 

1. State President(s): one person may serve, or two persons may serve as co-Presidents. 
2. Vice President – Executive 
3. Vice President – Action 
4. Secretary – Records and Communications 
5. Treasurer 

Sec. B.  State President(s) The responsibilities of the President shall include but not be limited to:  

1. Serve as primary spokesperson(s) for Maryland NOW. 
2. Serve as liaison with the Middle Atlantic Regional Organization regional district in which the state has been 

placed, and with the National Organization for Women and with groups of chapters and states working on spe-
cific concerns, and with the National officers, board and staff regarding Maryland NOW activities. 

3. Develop the agenda and preside at the State Conference. (4)  Develop and present the agenda and conduct State 
Council meetings. proposed agendas for the state conference and state council meetings, and conduct those 
meetings.  

4. The State President or a member of the Executive Committee shall be an ex-officio member of all task forces 
and committees, and shall ensure that they function at all times in the best interests of Maryland NOW.   

5. Appoint, subject to Council approval, State Task Force and Committee Chairs who shall coordinate statewide task 
force and committee efforts.  

6. Develop, with the State Council, State functions and actions events that promote the best interests and presentation of 
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our issues for the organization.  
1. Work with the Communications Committee to ensure that electronic media, email and other visibility with our 

members, coalition partners and the general public presents the best possible image of Maryland NOW.  
2. Serve as Chair of the Maryland NOW Political Action Committee. 

Sec. C.  The responsibilities of the Vice President – Executive shall include but not be limited to:  

1. Coordinate the administrative functions of Maryland NOW, and serve as liaison to the Committees. 
2. Coordinate publicity for State functions and actions events. Work with the state president to develop and 

maintain Maryland NOW’s image and brand. 
3. Preside at the State Conference, State Council, and Executive Committee meetings in the absence of the Presi-

dent; assume the position of President in the event of a vacancy in that position. 
4. Serve as chair of the Maryland NOW Political Action Committee when designated by the State President(s). 

Sec. D.  The responsibilities of the Vice President – Action shall include but not be limited to:  

1. Coordinate statewide action programs, including State and National legislative efforts, and action events held in 
the state and regionally to promote NOW issues. Coordinate work with the Communications Committee to 
prepare materials promoting our issues and action goals.  

2. Serve as liaison with the chapters, the State Task Forces, and other resource persons. 
3. Serve as Chair of the Maryland NOW Political Action Committee when designated by the State President(s). 

Sec E.   The responsibilities of the Secretary – Records and Communication shall include but not be limited to:  

1. Coordinate recordings of Maryland NOW Council and Conference meetings for distribution and/or online stor-
age, and maintain chapter and state leadership records with National NOW. 

2. Maintain files of any correspondence generated on behalf of the organization, the council, and the Executive 
Committee in online storage. 

3. Post information, action alerts, and notices on social media platforms designated by Maryland NOW to make the 
organization more visible to the general public. 

4. Maintain membership recruitment and retention programs, as well as communication with new members and 
individuals interested in Maryland NOW, follow up with any membership problems, and help place interested 
individuals in various chapters, committees, and task forces.  

5. Make membership lists available to chapters, convening chapters, and event coordinators in accordance with 
zip codes areas. 

6. Work with a member of the Executive Committee to send electronic mail notices to various Maryland NOW 
mailing lists regarding legislation, action, or news posts as well as to write content for Maryland NOW’s website. 

7. Service as the Chair of the Maryland NOW Political Action Committee when designated by the State President(s). 

Sec. F.  The responsibilities of the Treasurer shall include but not be limited to:  

1. Receive all funds of Maryland NOW and deposit them in such banks and accounts as best meet our cash and 
investment needs. as are approved by the Council. Two (2) Maryland NOW officers will be co-signers on all Mar-
yland NOW accounts. No account may be closed without an affirmative vote of the council. 

2. Disperse funds in accordance with the approved budget. 
3. Submit tax forms to appropriate State and Federal governments agencies as required by law, to be reviewed by 

the Executive Committee prior to filing. 
4. Make regular financial reports to the Council and a financial statement to the State Conference. 
5. Submit the books and accounts for financial review at the Council meeting prior to the State Conference. This 

review must include the ability of Council members to examine bank statements for all Maryland NOW accounts 
as well as reports submitted by the Treasurer during the preceding year. The Treasurer shall distribute the re-
sults of the financial review a broad financial overview to the chapters at the annual state conference. 

6. Coordinate with the Finance and/or Budget Committee the development of an annual budget and submit it to 
the Council for adoption. 

7. Act as liaison with chapter treasurers to collect dues and transact other business as required. 
8. Collect dues from and maintain and make available to the Council, membership lists of non‑chapter National 

NOW members who have joined Maryland NOW.  

7.    Serve as Treasurer of the Maryland NOW Political Action Committee. 

Sec. G.  Officers may delegate prescribed duties to Maryland NOW members as necessary, but may not delegate the 
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responsibility for the performance of such duties. 

Article X. Executive Committee 

1. The Executive Committee shall be the elected Maryland NOW officers. Task Force and Committee Chairs may be 

included for input on decisions and discussion as needed.  

2. This committee shall meet as necessary between State Council Meetings.  

3. This committee will be accountable report decisions and discussions to the state council. An officer of Maryland 

NOW will take notes and keep records of Executive Committee meetings.  

ARTICLE XI.  State Task Forces and Committees 

Sec. A.  Task Forces shall be formed to plan and direct the work necessary to realize the goals of Maryland NOW in specific 
issue areas. Committees shall be formed to carry out ongoing administrative functions. 

Sec. B.  Task Forces and Committees shall be established by, selected by, and responsible to the State Council. One of the 
established Committees must be a Budget Committee. The number of Task Forces and Committees in existence at any 
given time shall not exceed a total of ten (10). 

Sec. C.  Task Force and Committee Chairs shall be Maryland NOW members and shall be appointed by the State President
(s) subject to Council approval. by majority vote. Task Forces and Committees shall be composed of the Task Force or 
Committee Chair and other Maryland NOW members in good standing. Task Force or Committee Chairs may be removed 
by the State Council for cause.   

Sec. D.  Task Forces and Committees shall: 

1. Coordinate the efforts to achieve Task Force and Committee goals, including implementation at the chapter lev-
el. 

2. Submit to the State Council an annual plan and budget proposal consistent with their goals and objectives; in 
addition, all action proposals must be submitted for approval. 

3. Present a status report at each State Council meeting and an annual report at the State Conference.  

Sec. E.  Task Force and Committee Chairs shall maintain their title and the responsibility and privileges thereof until anoth-
er Chair is appointed and approved by the State Council or until the Task Force or Committee is declared inactive until 
such a time that the Task Force or Committee decides to disband or becomes inactive.  

ARTICLE XII.  Eligibility, Elections, and Terms of Office 

Sec. A.  To be eligible for office, a candidate must have been a member of Maryland NOW for a minimum of one (1) year. 
To serve as president or treasurer, a candidate must have attended at least three (3) state council meetings during a peri-
od that includes our state conference, a budget approval process, and a General Assembly Legislative Session.  

Sec. B.  No more than two (2) officers shall be from the same chapter. In the event that more than two persons from one 
chapter are nominated for separate offices, the elections of officers shall take place in the following order: President, Vice 
President – Executive, Vice President – Action, Secretary, and Treasurer.  

Sec. C.  Officers of Maryland NOW shall be elected at each annual State Conference and shall serve from the conclusion of 
the annual State Conference at which they were elected until the conclusion of the next succeeding conference. All offic-
ers, at the end of their term of office, must turn over all files they were given upon taking the office they have held as well 
as all files and property pertaining to their activities during their term, at the State Conference or at the meeting at which 
a new officer is elected.  

Sec D.  In the event of a vacancy in office other than the Presidency, the office shall be filled by a vote of the State Council.  

 ARTICLE XIII.  Finances 

Sec. A.  The fiscal year shall be from January 1st to December 31st. 

Sec. B. The amount of dues of each member, including at‑large members, shall be set by a two‑thirds vote of the State 
Council members present and voting.  Any changes in membership dues assessed by Maryland NOW must be approved 
by a vote of the State Council.  

Sec. C.  The Budget Committee shall prepare a proposed annual budget for the fiscal year, and distribute it to the State 
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Council members sixty (60) days prior to the end of Maryland NOW’s fiscal year, thus allowing thirty days for questions 
and discussions by the State Council, after which time a vote will be taken no later than fifteen (15) days prior to the 
end of Maryland NOW’s fiscal year to approve the proposed budget. at least thirty (30) days after the State Conference, 
and within sixty (60) days of the beginning of the fiscal year, giving thirty (30) days’ notice before the State Council 
meeting at which it is to be adopted. Review and revision of the budget may occur at any State Council meeting.  

Sec. D.  The Finance Committee will coordinate fundraising goals to supplement other financial resources used by Mary-
land NOW, earning income that both builds issue awareness and brings in additional income. They will assist the Treas-
urer as needed in making and monitoring investment decisions. The committee will work with the Executive Committee 
and Task Force Chairs on special project expenditures to build in fundraising components. 

ARTICLE XIV.  Grievance Committee 

Sec. A.  It shall be the responsibility of the State Council to resolve member and chapter grievances brought to its atten-
tion, only after all other grievance remedies at the local levels have been exhausted. 

Sec. B.  The State Council shall appoint, by lot, three of its disinterested members who shall arbitrate the grievance pursu-
ant to applicable disciplinary procedures provided by the parliamentary authority designated by these bylaws and who 
shall recommend appropriate action to the State Council for approval.  

Sec. B. The State Council shall be given by each party a person who will represent them in this resolution of conflict. 
Those two people shall choose a third person, and these three individuals will arbitrate the disagreement that has been 
brought to the council’s attention.  

Sec. C. Other than informing the Executive Committee and the parties involved, the decision of the Grievance Com-
mittee will not to be made public by the committee or the parties involved unless all agree.  

ARTICLE XV.  Amendment of Bylaws 

Sec. A.  Bylaws changes may be proposed by  

1. The State Bylaws Committee, 
2. The Boards of three (3) Maryland NOW member chapters, or  
3. Forty (40) Maryland NOW members, whose signatures must be dated, from at least four (4) member chapters.  
1.  the State Bylaws Committee, or 
2. representatives of three (3) Maryland NOW member chapters.  

Sec. B. When method 2) or 3) is used, proposals must be submitted in writing to the State Bylaws Chair at least 45 days 
prior to the State Conference.  

Sec. B.  Proposals must be submitted in writing to the Maryland NOW Executive Committee and the Chair of the Bylaws 
Committee at least 45 sixty (60) days prior to the State Conference. 

Sec. C.  Proposed bylaws changes shall be submitted by the Bylaws Committee to the membership in writing at least thirty 
(30) days before the State Conference. 

Sec. D.  These bylaws may be amended at a Maryland NOW State Conference by a two‑thirds vote of those present and 
voting. 

ARTICLE XVI.  Rules of Order 

Any operating procedures of Maryland NOW not covered by these bylaws or in the Maryland NOW Policy Manual are gov-
erned by the most recent edition of Robert’s Rules of Order, Newly Revised, where applicable.  
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